
 
 

 

How we track your child’s progress at Tinkers 
and Tribe 

 
Baseline and Milestone Tracking 
Once your child has settled into Tinkers and Tribe, their key caregiver will complete a 
baseline assessment using the Local Authority’s Milestone Assessment Toolkit. 

● For children under 3 years, we focus on tracking progress in the prime areas of 
learning. 
 

● For children over 3 years, we track both prime and specific areas of learning. 
 

Milestone tracking sheets will be shared with you: 

● Upon your child’s enrollment 
 

● On each of your child’s birthdays 
 

 

Daily Updates 
We love sharing your child’s special moments with you! Each day, you’ll receive an 
update via the Blossom app, including a photo or short video from an activity your child 
particularly enjoyed. 

 

Next Step Boards 
Our Educators are skilled in understanding child development and sequenced learning. 
Through regular observations, they identify your child’s next developmental steps 
milestones they are working towards. These will be shared with you daily, along with 
ideas for how you can support your child’s learning at home. 



 
 

 
 

The Integrated Review at 2 (2-Year Check) 
This review takes place between your child’s second and third birthday and is a joint 
assessment involving you and your child’s caregiver. It focuses on your child’s 
progress, strengths, and any support they may need. 

If needed, an integrated review can be held at the setting with your Health Visitor, 
arranged by the Setting Manager with your consent. 

 

Letters to Your Child 
Three times a year in March, July, and November, your child’s caregiver will write a 
special letter to them, shared via the Blossom app. These letters highlight: 

● Achievements 
 

● Learning progress 
 

● Interests and play preferences 
 

● Memorable moments 
 

● Characteristics of effective learning 
 

● Next steps 
 

● Suggestions for play and learning at home 
 

 

 

 



 
 

 
Parent Consultations 
We value opportunities to celebrate your child’s development with you. You’ll be invited 
to a Parent Consultation three times a year (January, May, and September) to discuss 
your child’s progress in detail and how we can work together to support their 
development. 

 

Support Plans & Education, Health and Care Plans (EHCPs) 
Every child develops at their own pace, and some may benefit from extra support. This 
support begins with our graduated approach: 

● Targeted Support: If your child needs additional help within the setting, a 
caregiver or parent can request support from our SENCo (Special Educational 
Needs Coordinator). A Support Plan will be created and reviewed every 6 weeks, 
with progress tracked using a Small Steps Progress Tracker. 
 

● Specialist Support: If external input (e.g. speech and language therapy) is 
needed, a referral to the Professional Resource Group can be made. Children 
receiving external support will also have a Support Plan, reviewed every 6 weeks, 
with progress tracked using a Small Steps Progress Tracker. 
 

● EHCPs: If your child has long-term educational, health, or care needs, an 
Education, Health and Care Plan (EHCP) may be requested by a parent or by the 
SENCo with your consent. While undergoing EHCP assessment, or once one is 
in place, your child will continue to have a Support Plan reviewed every 6 weeks, 
with progress monitored through the Small Steps Tracker. 

 


